
Agenda Est Time Notes Action

Positive celebration of Students 
and staff

5 min Great Christmas Party! Thank you, Amy!
Big thank you to LOTS for the coffee!
Shout out to the chorus and band – good luck at your 
upcoming concerts!

**Share in the fun...Bring your favorite cookies to one 
of the faculty rooms to share (12/19)

STW update 1 min Rep for STW contacted Jim. They are looking to set up a 
half day to tour our building on either December 15 or 
16th. 

Cosgrove Summer School
Brainstorm format ideas•
Inquiry based/ Experiential •

15 min Jim would like the posting to go out before Feb break 
allowing for additional time to plan and prepare
*Suggestions: 
*Basic skills and Executive Functioning focus (how to 
organize, think, self-management, soft skills)
*Computer-based skills- setting up class folders, 
formatting documents
*Skill vs opportunity – this past summer, we tried to 
work without the computer; One big struggle was that 
kids did not show up daily/consistently. 
*Book club (find and read book they're interested in) or 
read one book together
*Would like to have 15 per grade level
*Getting them out and doing things is important (field 
trips, biking on the canal).
*BOCES STEM kits- hands on, team building
Will continue discussion
*Any and all ideas welcome. Please let your BPT rep 
know if you have any ideas.

Climate/Culture
Check in •

10 min People have noticed things are going better; more calm 
& less intense. Feel of building is very different from 
last year.
Others still see hallway behavior
Should focus be on SEL and learning gaps
6th graders have too many study halls and behaviors 
increase
Large numbers in study halls/advisement makes it 
difficult for adults to work with kids
Attitude of kids has shifted. When they leave a class, 
they're done. They don't complete work outside of 
class.
Need for more structure of day
Discussion regarding announcements – timing of 
announcements (maybe PBIS focus on advisement for 
3rd quarter)

Grading Committee
Update•

10 min We are waiting for confirmation of date for half-day 
from DO.
*Focus on establishing our building values, grading 
philosophy & beliefs

Minute Review 5 min

Note taker: Janeen

December 5, 2022
Thursday, July 14, 2022 11:11 AM
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